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What is the new Clinical Strategy?

* The Clinical Strategy will set out
the future of health services in

Fife for the next 5 years and
beyond.

e The aim is to deliver more

treatment in the community or as
close to home as possible.
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Why does Fife need a new Clinical Strategy?

* The population of Fife is living longer,
healthier lives.

 The number of people aged 75 and
over is expected to rise from 1in 12
currently, to 1 in 7 by 2035.

* More people have multiple
conditions, making their treatment
more complex.
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What will the Strategy mean for patients?

* People will be supported to
remain well at home wherever
possible.

* [t will promote improved health
and reduce health inequalities
across the Kingdom.

* |t will place a greater emphasis on
the use of technology for the
benefit of patients.



£

6

)

) Clncal Strategy NHS

Fife
How will the Clinical Strategy be developed?

* NHS Fife is working with
clinicians, partners, patients,
carers and the wider public to
review its existing services.

 The Strategy will be taken
forward through seven groups,
each made up of senior clinicians
and representatives from across
health, social care and the
voluntary sector.
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Development of the Clinical Strategy
Review of existing services Jan — Apr 2016
Completion of the draft Clinical Strategy May 2016
Period of formal public consultation June — Aug 2016

Publication of the NHS Fife Clinical Strategy Autumn 2016
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How can I contribute to the Strategy?

We need to hear your views!

The views of those people using
our services have a crucial role to
play in informing the strategy.

What we want to know is....
 What's important to you?

 What currently works well?
 What could we do better?
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How can I contribute to the Strategy?
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You can make your contribution via:

e our dedicated Clinical Strategy website —
www.nhsfife.org/clinicalstrategy

e Post — Clinical Strategy, NHS Fife Board, Hayfield
House, Kirkcaldy, KY2 5AH

* Email - fifeclinicalstrategy@nhs.net

 Social media

— Facebook: www.facebook.com/nhsfife
— Twitter: @nhsfife

 Telephone - 01592 647971
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Thank you....



